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ά.Laέ ŀǘ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ .ƛǊƳƛƴƎƘŀƳ 
 
AN ASSET MANAGEMENT  
STRATEGIC DEVELOPMENT  
OVERVIEW 



The Long road to Asset Utopia. 

{ƻƳŜ ŦŀƳƛƭƛŀǊ ƛǎǎǳŜǎΧΧΦ 



THE BIG QUESTION 

WHY 
Change? 
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Our Sub-Contractors Held all our Data 

THE BIG QUESTION 



THE BIG QUESTION 



Starting Point 

ÅNo Asset Nomenclature 

ÅNo set Maintenance 
    Standards 

ÅNo central  
    PPM Planner 

ÅNo Asset Register 

ÅPoor Capital Projects 
    Quality O&M  
    and Handover Info 

ÅNo coordinated central  
     CAD drawing library 



Finishing  Point 

1. CREATE A FUTURE PROOF ASSET NOMENCLATURE 
 

 Å Site Geography ς UoB Room Naming Protocol 

 
Å UniClass 2015 Naming Convention 

Å SFG20 ς Maintenance Schedule Referencing 

Å Specific System/Product Details 

Å Condition 

Å Lifecycle & Replacement Costs 


