WCFA Industry Recovery Plan for the construction sector in Wales

We have based our proposals for a “recovery plan” on our own clear set of six priorities for the sector
which, although developed prior to the emergence of Covid-19, we consider to remain relevant as we
emerge from the current crisis. These focus on;

1. Pipeline - develop an agreed, costed and time-framed pipeline of public sector construction
projects to support and grow the construction sector in Wales so that it fully contributes to our
wellbeing as a nation.

2. Procurement — develop a streamlined public sector procurement process that supports our
foundation economy, is attractive to SMEs, proportionate to the investment, and minimises
bureaucracy, complexity and bidding costs.

3. Planning — develop a streamlined, proportionate, flexible and cost and time effective
Planning system that supports, manages and encourages appropriate development across
Wales without impeding investment.

4. Payment — ensure that we have a Welsh construction industry where the whole supply chain
is paid fairly, in full and on time for the works carried out.

5. Skills — develop a skilled workforce that meets the construction industry’s needs in Wales

6. Decarbonisation — develop a Welsh construction industry that fully contributes towards

Wales’ net zero emissions target by 2050 and is supported to capitalise on the economic
opportunities that this brings.

We have aligned these priorities with the phased recovery set out by the Construction Leadership
Council (CLC) which has developed an “Industry Recovery Plan” to support the sector across the UK
as it emerges from this crisis. This plan is based on 3 phases :

1. Restart (0-3 months)
2. Reset (4-12 months)

3. Reinvent (+12 months)

After extensive work with members and employers from across the construction sector, and
engagement with the Construction Leadership Council, we are proposing the following plan to support
the sector’s recovery with an indication of who should lead each task in the “restart” phase :
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