CEWales Member

Memorandum of Understanding

Excellence by Example

Constructing Excellence in Wales is the united voice of the
construction sector in Wales, and a platform from which to stimulate,
debate and drive much needed change in the sector. Since Welsh
Government relinquished their funding, we now rely on membership
fees to continue the CE movement in Wales.

The CEWales Member MoU is a more formal membership process. It is an
acknowledgement that a member of CEWales will have successfully demonstrated that

they have met and are operating to, the underlying principles and values of Constructing
Excellence in Wales, fully in line with the commitments of the Future Generations Act.

Members need to commit to:

* Driving a shared vision that industry improvement, change and successful project
delivery will be achieved through collaboration and innovation

* Sharing of knowledge and best practice, within the sector and more broadly
e Creation of an inclusive workplace where people are supported to be their best

* Improving opportunities and quality of life in the communities in which they work
including maximising job, training and apprenticeship opportunities

* Working in partnership to deliver a built environment for
Wales that is demonstrably better, sustainable and
low carbon, which meets present day requirements

without compromising the ability of future People
generations to meet their needs

* Driving up sector standards,
particularly as they relate to
quality, health, safety and the Best

environment Practice
e Actively engaging with .

customers, stakeholders

and partners in delivering

for communities — focussing on
outcomes and end user experience

® Being fair and accessible, and
promoting choice Sustainability Collaboration

* Continuously developing and
improving



Our ask to members:

Members will be held to account against these criteria; we encourage all members to promote these commitments
and values and use the CEWales logo on letterheads, email signatures and tender documents, to demonstrate

to others the commitment and gain external credit. It is requested that members provide a testimonial and case
studies that will be published on the CEWales website as a recognition of a commitment to the standards that
CEWales seeks to develop and embed within the construction sector in Wales.

Our commitment to you:

As members you already have a commitment from us at the CEWales team that we will always ensure that we
represent you as the one voice speaking for the whole of the construction sector, right across the built environment.
We do that as advocates for collaborative working, integrated teams and best practice — rooted in the values
defined by Rethinking Construction.

CEWales will always champion best practice and seek to improve the business of construction at every step

up and down the supply chain so it is focused on outcomes — outcomes that look to the legacy we leave for
future generations, which is why we are supportive of G4C Wales. We will do that by providing the impetus and
framework for your local club to share best practice; setting up and organising specific task and finish groups
comprising of key individuals and organisations from across Government and industry.

We are your voice - speaking to Welsh Government, sometimes central UK Government and working in partnership
with the 22 local authorities via our close ties with CLAW. We will continue to communicate directly with you,

our members, sharing ideas and best practice and deliver networking, sharing knowledge and change events —
including the successful CEW Awards — educating, informing and challenging and rethinking construction.

The CEWales Member MoU is valid
for an organisation/company

commits to the CEWales Memorandum of Understanding
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