
Case Studies

Community Volunteering: Outdoor 
Transformation at V21 
Supporting Adults with Learning Disabilities, Cardiff

OVERVIEW

As part of Kier Construction's Ysgol 

Cynefin Project, our amazing team had 

the privilege of supporting our wonderful 

neighbours at Vision 21 (Cyfle Cymru) by 

tackling some wishlist tasks that will make 

a huge difference to their visitors—and 

wow, did they deliver as part of 

VolunteersWeek2025! 

Vision21 is a truly inspiring local charity 

that empowers people with learning 

disabilities to realize their full potential 

through hands-on initiatives in catering, 

growing, creating, learning, and making. 

Many of their projects are vibrant social 

enterprises providing invaluable training 

and volunteering opportunities. 

CHALLANGE 

When Beth and her team asked us to 

transform an unused part of their beautiful 

garden into a stage area, we saw an 

opportunity to help bring their vision to 

life. 

The garden space, once inaccessible and 

overwhelming for their in-house team, is now 

a stunning, wheelchair accessible stage—

perfect to host awards, celebrations, and so 

much more!

Our incredible supply chain partner Certus 

Construction Ltd,  truly embraced the vision 

working tirelessly over 4 days with their team 

braving heat, sideways wind, and rain—to 

turn this dream into reality. The care they 

showed not just for the garden but for the 

trainees themselves was nothing short of 

inspiring. 

OUTCOME

The Vision21 team are absolutely blown away by the 

results. 

This project perfectly captures the power of 

collaboration, community, and compassion. 

Together, we’ve made a space that will 

spark joy and opportunity for so many. 

Here’s to many more moments of 

celebration ahead! 

"The team have done a fantastic job and we’re 
so grateful for their respect, communication, 
and kindness with our trainees and staff. We 
can’t wait to use the stage for musical 
performances on our open garden day and 
many other events to come! Our first use, will be 
the tomato growing competition in August!" 
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