Welsh Venues Energy Reduction Project _—~
- Feedback Workshop

AGENDA

Morning Session

CARBON
TRUST

10:00 | Registration & Refreshments
10:30 | Welcome Karen Griffiths, Carbon Trust
10:35 | Opening Address Nick Capaldi, Chief Executive
— Arts Council for Wales
10:45 | Introduction / Setting the scene Rachel Howells & Ceri
- Background / Why CTW initiated the project Williams — Carbon Trust
- CTW objectives & targets for sustainable events
- Working with WMC to deliver today’s event as
sustainable as possible
- Project benefits
11:05 | Venues Project - Summary Findings John Pooley - The John
- Headline figures / ‘size of the prize’ Pooley Consultancy Ltd.
- Good practice examples
- Key themes
- Opportunities for collaboration
11:45 | Tea/coffee Break
12:00 | Wales Millennium Centre - Case Study Charlotte Lythgoe - Wales
- Our host venue will be sharing details of their Millennium Centre
sustainable practices
12:20 | Further Support and Q&A Karen Griffiths — Carbon Trust
- Assistance for implementation Wales
12:30 | Lunch & Mini Exhibition

Afternoon Session

13:15 | Interactive Workshop Katy Carlisle — Positive Impact
This session will help you to understand practical ways to
make your venue more sustainable.
- The basics of sustainability - and why it's relevant to
14:00 you
Tea / - Examples of best practice from other venues
Coffee - Overview of frameworks, tools and resources that can
support you
- Exercises to get you thinking about what you can put
into place in your venue
- Next steps
- Participants will also receive free educational resources
to support their sustainability journey.
15:00 | Drinks Reception Hosted by Creu Cymru
16:30 | Close
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