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Reminder of Context 
 

 



5 

 ‘Modernise or Die’ - 10 ‘Symptoms of Failure’ Identified 

 
 
 

THE CORE PROGNOSIS IS DECLINING 
INDUSTRY RESILIENCY……… 
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• Skilled labour depleted by 20-25% (before Brexit impact) 
• Quality of new ‘backfill’ labour force reduced 

• Increasing reliance on shrinking pool of experienced & competent labour force 
• Main Contractors not in control of sub-contractors 
• Sub-Contractors not in control of their labour force 

• Designers being de-skilled by procurement routes & transactional interfaces 
• Surveyors increasingly removed from understanding true cost rather than price 

• Increasing litigation and contentious project failures 
• On going commercial failures of businesses unable to control outcomes and hold ‘risk’ 

• New disruptors and disruptive models emerging challenging status quo 

 

 

Future Prognosis for ‘Business as Usual’ 
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The Modernise or Die Challenge Addressed to 
Clients, Industry & Government 
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We need to train and retain more home grown talent 

 

 Through creating more attractive long term career opportunities 

 

 Which will prepare us to be able to do more with less resource in the future 

To help do this we need to create a new type of demand for better outcomes  
 

 
 

We need to then use that demand to underpin the evolution of new skills and training 
which will make us to be more productive & attract a new generation of workers 



Condensed summary of Farmer Review Recommendation Themes 

22 January 2018 Farmer Review - 3 months in 9 

 
Need to for clear leadership & institutional reforms that better integrate clients, 

industry & government 

 

A productivity led change agenda letting innovation dictate future skills 
development & which clients and the supply chain can either lead or respond to 

 

The government has to play  a critical role in the strategic initiation of change 
across both of the above 

All of the above underpinned by a move to higher levels of premanufactured value on 
projects combined with a more integrated delivery model 
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Our industry has proved unable to respond to positive stimuli for change in the past 

 

 

The issue now is whether it will react to a burning platform as a negative stimulus for 
change 

It has not been able to mobilise any collective ability to reform itself 
 

 

 

 

How much will be push and how much will be pull? 

But………. 
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Discontent from Within…. 

WHO NEXT? 
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But Discontent with Construction Performance is Now Coming from Elsewhere…… 
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Post Grenfell Analysis Is Already Pointing To Systemic Failure In Whole Design, Procurement 
& Construction Process 

D&B Procurement 
Versus ‘Architect Led’ 

Level of On Site 
Supervision 

Lowest Price 
Procurement 

Main Contractors holding 
Responsibility but no longer 

in control 

‘Engineered’ Versus 
Prescriptive Building 

Regulations 
Performance Based 

Specification 

Falsification of Records / 
Covering up Mistakes 

Premature Completion 
Certification  

‘Value Engineering’ 
Equals Functionality 

Reduction 

Poor Handover & 
Operational Readiness 

Protocols 

22 January 2018 

Conflicts of interest in 
product testing & warranty 

market 

Deskilling in professions & 
trades 
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BETTER SKILLS & COMPETENCY  

ENABLED THROUGH TECHNOLOGY & 
PROCUREMENT 

BETTER COMPLIANCE & 
ENFORCEMENT 
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HOMEBUILDING IS NOW IN THE EYE OF A GROWING 
PUBLIC SPOTLIGHT ELEVATED FROM THE REST OF 

CONSTRUCTION 
 

22 January 2018 
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For the Homebuilding Sector There are Some Very Real Public Pressures That Need to be 
Addressed 

22 January 2018 
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For the Homebuilding Sector There are Some Very Real Pressures That Need to be Addressed 

22 January 2018 
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Design, Procurement 
and Construction 
Delivery Failure 

• Design Uniqueness 

• Site Labour Intensity 

• No. of Transactional Interfaces 
(Vertical Integration) 

• No. of Works Interfaces (Horizontal 
Integration) 

An Understanding of the Root Causes of Delivery Failure Needs to Define the Solution  

22 January 2018 

Move towards manufacture led 
& hybrid construction 

Move towards more integrated 
procurement models 

Digital Enablement From 
Design to Site to Asset 

Design, Procurement 
and Construction 
Delivery Success 
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MANUFACTURE LED & HYBRID CONSTRUCTION 
 

22 January 2018 
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‘Delivery Platform’ Thinking Can Revolutionise Public and Eventually Private Sector Construction 
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‘Delivery Platform’ Thinking Can Revolutionise Public and Eventually Private Sector Construction 
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PMV % 

Increasing PMV – Industry Sector Relativity – Current & Potential Future State 
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But…..Increasing PMV Is Not Mutually Exclusive with SME Sector or Domestic Construction 
Market 
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INTEGRATED PROCUREMENT 
 

22 January 2018 
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We Need to Also Recognise that the Traditional ‘Main Contractor’ Model is Broken 

CLIENT 

ADVISORS 

LUMP SUM 
MAIN 

CONTRACTO
R 
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Horizontal interface risks mis-managed 

No control or 
ownership! 

No control! 

ONE OFF TRANSACTIONAL LED 
CONTRACTING / CONSTRUCTION 

PROCESS ISN’T WORKING! 
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We Need to Move to a New Organisational Model Combined with Higher Levels of Pre-
Manufactured Value 

CLIENT 

TC5 

TC2 TC4 

TC
7 

TC
6 

TC3 

WC1 – 
PREFAB 

LED 
DESIGNERS 

CONSTRUCTION 
INTEGRATOR 

MULTI-PARTY ALLIANCE – PROGRAMMES OF WORK 

INSURANCE PRODUCT BACKED? 

DIGITAL ENGINEERING & ASSET PERFORMANCE 

OPERATOR 

PROJECT BANK ACCOUNT 
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The Emerging Construction ‘Sector Deal’ Narrative is a Critical Milestone 



22 January 2018 30 

In UK Encouraging Wider Institutional & Policy Reforms Led by Both Government & Industry 
Have Been Taking Place in the Last 15 Months 
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The ‘Sector Deal’ When Combined with Wider 2017 Autumn Budget Announcements Creates a ‘Game 
Changer’ Moment for Construction 
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The ‘Sector Deal’ When Combined with Wider Autumn Budget Announcements Creates a ‘Game 
Changer’ Moment for Construction 
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Major Regulated Industry Clients Will Also Increasingly Embrace Different Models 
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‘Transforming Infrastructure Performance’ Sets Out A Bold Strategy To Embrace Digital, Manufacturing 
& Performance With Reformed Procurement At The Heart 
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‘Transforming Infrastructure Performance’ Sets Out A Bold Strategy To Embrace Digital, Manufacturing 
& Performance With ‘Smart Construction’ Reformed Procurement At It’s Heart 
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Certain Government Departments & Agencies are Geared Up to Immediately Move To New Models 
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In The Meantime, Industry Itself is Moving Towards Change, Slowly but Surely… 

22 January 2018 
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Wales Should Seize The Opportunity of a Coordinated Industrial Strategy for Construction 

22/01/2018 
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New Hybrid Integration Skills – New Career Families 

22/01/2018 

FUTURE SKILLS & TRAINING ENABLEMENT 
NEEDS TO: 

• BE STRATEGIC, SPANNING TRADE, 
TECHNICAL & PROFESSIONAL LEVELS 

• INTEGRATING HE & FE SECTORS BETTER 
WITH INDUSTRY  

• DEMAND LED, DRIVEN BY HIGH EFFICIENCY 
AGGREGATION, DEMAND PLANNING & 

BROKERAGE 
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Modernise or Die is a challenge which has echoed around the construction sector & 
hopefully raised awareness of unprecedented looming problems 

 

New drivers for change are starting to impact that we have not seen before – skills crisis & 
discontent combining with an unprecedented technology opportunity 

But……we are still not yet at an irreversible tipping point and words need to turn into 
action 

Closing….. 

Emerging central & regional government policy has the potential to strategically initiate the 
industry on its modernisation journey 




