Developing a Strategy for the Industry
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Welcome

Milica Kitson
Chief Executive
Constructing Excellence in Wales
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Welsh Context

Emma Thomas
Director
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Legislation & Regulation

e Environment Act

— Separate collections

wood, metal, plastic, paper & cardboard, food, inert,

e WFG Act: Prosperous Wales

An innovative, productive and low carbon society which recognises the limits of the global environment and therefore
uses resources efficiently and proportionately (including acting on climate change); and which develops a skilled and

well-educated population in an economy which generates wealth and provides employment opportunities, allowing
people to take advantage of the wealth generated through securing decent work.

e Planning and Building Regulations

ADEILADU n CONSTRUCTING

IN WALES

YNG NGHYMRU




Policy

e Programme for Government
- Prosperous & secure

“better jobs, closer to home. We want work and secure housing for all,
supported by sustainable growth in our businesses”

- Healthy & active
- Ambitious & learning
- United & connected

e Towards Zero Waste refresh
e Planning Policy Wales — Facilitating good development
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Office for iMD
National Statistics Systems Ltd.

Built Environment Sector: Wales

Variation in Welsh construction workforce Category of Welsh contractors
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80% of 2050 building stock is
already here

Source: BRE
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Resources

e 80% of all materials produced used in the built environment
e Largest producer of controlled waste

e Critical Raw Materials
— Aggregates
— Steel
— Aluminium
— Timber
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Scene Setting

Rhodri-Gwynn Jones
Chair
Constructing Excellence in Wales
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Some UK context

Don Ward

Chief Executive
Constructing Excellence (UK)

@constructingexc
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Constructing Excellence

Not-for-profit best practice and knowledge
transfer organisation

A 20-year old movement to deliver better valuejiii
for clients, industry and users through N}
collaborative working s

“Excellence through Collaboration”
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Now part of the BRE Group under the BRE Trust

BRE m{;llq'ng a _
positive difference

in the built environment
since 1921

nnnnnnnnnnnnn

Our mission:

To build a
better world
together

10,000

Our vision:

To make an
unmistakable
imprint on

a highly
regarded built
environment
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Today’s macro context — a “perfect storm”?

Political Brexit, industrial strategy
(“productivity”), housing

Economic Brexit, devolution, infrastructure
Investment, industrial strategy for
high value jobs

Social Skills (Brexit!), apprenticeships,
demographics, GenY, Future
Generations Act

Technology BIM/digital, big data, smart,
offsite/pre-manufactured delivery

Legal Brexit | eg procurement regs

Environmental domestic energy efficiency, flood
rBeS|I|_(%rI1|ce; climate change/COPZl,
rexit !
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Construction 2025, BIS, 2013

HM Government

53%  90%

reducton in the initial cost of construction reduction in the overall fime, fom incepticn to
and the whale life cost of built assets completion, for newbuild and refurbished assets

Lower Improvement
emissions In exports

0USE gas emission: reduction in the trade gap between total exports and
e

-
L e ad e r S h I reduction in greent 5
in the Uit ervironrment total imparts for construction procucts and materials

Peop le Lower costs Faster delivery

Construction
I Leadership
Council Search ... d

% CONSTRUCTION 2025;
A strategy to transform
construction
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Emerging Industrial Strategy 2017

Digital

Lower costs Faster delivery

53%  B0%

reduction in the initial cost of construction reduction in the overall ime, from inception to
and the whale life cost of built assets completion, for newbuild and refurbished assets

HM Government

Lower Improvement
emissions In exports

o0%  B50%

reduction in greenhouse gas emissions reduction in the trade gap between total exports and
in the buitt ervironment total imports for construction procucts and materials

Construction
E E Leadership

Council Search ... €
THE FARMER REVIEW OF

THE UK CONSTRUCTION
LABOUR MODEL

® CONSTRUCTION 2025;
A strategy to transform
construction

“Time 1o decide the industy's future
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A work In progress....
CLC Sector Deal Strategy O C =

More Houses, Smarter Buildings Better Journeys, Cheaper Energy Improved Public Services
- Private Economic Social
2 Sector Infrastructure Infrastructure
o
w
5
2 Cli a Iv chai o Develop the Business Case and Procurement Models
Q lents & supply chain Public & Private sector Clients, asset owners & end users
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i3P Industry Innovation Platform

, D'QB“‘.‘t'a'.}”"‘ MTC / BRE CSIC
Industry led Innovation o _Dritain Construction Cenfre Academic bridgehead
Digital centre

Digital Digital + Manufacturing Digital + SMART



CONSTRUCTING
EXCELLENCE

delivered with

Core activities supporting continuous improvement

KPIs &
benchmarking
Sector Theme groups

leadership & (communities
influence of interest)

Continuous I:I\,Ie%e?r(t:ih -
improvement COUADOIEHO

@
Events,
Networks
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http://www.constructingexcellence.org.uk/images/Grosvenor Gardens Case Study_Final.pdf

Our member theme groups explore the
burning issues for our movement.

Collaborative
working champions

i

. Digital construction

Funding & finance

-’lC
&

Sustainability

Asset management

Nuclear sector

KBNS

CEHE universities
network




New Chairs summer 2017

Phil Wilbraham Mark Farmer David Whysall

Director of Expansion, Founding Director, Cast Head of National Cost

Heathrow Airport Ltd Consultancy and Commercial
Services and

Infrastructure Clients Author, Modernise or Infrastructure (South)

Group, Chair ‘Project 13’ Die, the independent

Capable Owner Review of the UK G4C Chair 2008-2010

Construction Labour

Model, CLC, 2016
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Don Ward

Chief Executive,
Constructing Excellence
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“Words into action”
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Our updated vision

“Positively disrupting the industry delivery model
to achieve a transformation in performance”

Enabling a new delivery model:

1. Increased standardisation and pre-
manufactured content

2. Digitally enabled integrated teams working
collaboratively with long-term relationships
and aligned commercial arrangements

3. Aclient-led transformation by procuring for
the above
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1. Influence and enable sector policy via the
CLC

In the ‘harmonious choir’ of industry bodies to
influence and partner with government’s Industrial
Strategy to achieve a sector deal which makes a

difference

 Achange of gear for CE/BRE and its stakeholders
to be hard-wired into the industry transformation

2. Benchmark
- afocus on data, performance measurement and
practical tools for change

3. Showcase the best

4. Connect
* Regionally, locally
« Younger generation
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GGlenlgan

Constructing Insight

l

~“'
t ff THE CHARTERED INSTITUTE OF BUILDING

gg Health and Safety

o Executive
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Department HM Treasury
for Business /’l Institute for
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Y & Investment

p
. i
Institution of Civil Engineers :
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“Better together”

Better ideas and inspiration
Better evidence and intelligence
Better conversations and connections
Better influence and leadership

BUSINESS

OPERATION
& MAINTENANCE
DESIGN r
CONSTRUCTION
OUTCOMES

PROCESS PUSH
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Some UK context

Don Ward

Chief Executive
Constructing Excellence (UK)
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Workshop 1: Vision
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Break
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Opportunities

Emma Thomas
Director
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Growth areas
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Growth areas

e Timber

e Modern methods of construction
e Existing stock

e BIM
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EU Exit
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EU Exit

e |Internal markets
e Definition of waste

e Raising standards
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Alternative investment
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Alternative investment

e Community funding of public assets
e Co-investment with public monies
e Bonds

&Y Swinpon

J\. BOROUGH COUNCIL

ADEILADU CONSTRUCTING
ARBENIGRWYDD EXCELLENCE

YNG NGHYMRU IN WALES




Circular Economy

®

CIRCULAR 4
ECONOMY
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Looking within: Circular Economy

Adopting circular economy practices in construction & built
environment sector Wales would lead to a level of benefit
of the order of £1bn annually

\ ]

A~
dmec

foster
wheeler
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Government intervention

el
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Government intervention

e Project levy
e Client tax model

ADEILADU CONSTRUCTING
ARBENIGRWYDD EXCELLENCE
YNG NGHYMRU IN WALES




Workshop 2: Wants/Needs

ADEILADU CONSTRUCTING | :
AR e R R _
YNG NGHYMRU IN WALES




Workshop 3: Driving Change/Leadership
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Close & Networking
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