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Exemplar Programme 
Case studies at 3 key stages : 

 Design Stage – intent 

 Construction Phase– delivery 

 Post-occupation – outcomes 

Peer Review 

Evidence based i.e. KPI’s 



Case Studies 

KPIs 

Events 

Awards 



Menai Science Park – 

M-SParc 

 

•Peer Review of the above 
Project 

 

•Exemplar & Innovative in what 
ways? 

 

•Yellow form collected at the end. 



Menai Science Park (M-SParc) 
Exemplar Project Presentation  

 

www.m-sparc.com 



M-SParc - Background 

• Company Established in 2013 
 

• Small Team, Huge Engine! 
 

• The aim 
To create an advanced, relevant and sustainable Science 
Park to serve the people and economy of North-West 
Wales, propelling the region into the future and 
increasing the overall Welsh value proposition. 
 

 
• But that’s boring!..  



M-SParc – The Idea 

M-SParc. “We all have great ideas. But how many become reality?  
To turn that initial idea into a successful venture something extra is needed.  

Something which ignites ambition.  
Something that creates the energy to succeed.  

Something which helps that initial spark light the way to a better future. 
  

We understand that pioneering, innovative businesses at the cutting edge of 
science need expert knowledge, skill, support, encouragement and investment 

to succeed.  
M-SParc will create the right environment, we will offer specialist business 

support, and provide dedicated facilities. We will help knowledge based 
science, energy, environmental services and clean technology enterprises, ICT, 

and natural products including life sciences, to get going. 
  

M-SParc will also ignite ambition in the young people of North West Wales, 
generating a better understanding and creating positive attitudes to science. 

We will accelerate the economic development of the area, helping shape high 
value jobs. We will help start new opportunities in our communities. We will 

help Bangor University start new era of positivity with businesses. 
  

When you visit M-SParc, it will be positive, it will be vibrant. There will be a 
buzz. We are the ignition to a very powerful engine of opportunity in North 

West Wales.  
  

But your spark of imagination will provide the key.” 



M-SParc - Background 

• £21m Project 
• Welsh Government and WEFO (ERDF) 
• Company limited by shares 
• Wholly owned subsidiary of Bangor University 

 



M-SParc – Focus & Fit 

Focus & Key Sectors : ​ 
• Low Carbon​ 
• Energy​ 
• Environmental Services ​ 
• ICT 
• Natural Products  
​ 
Fit:​ 
• Strengths of Bangor University 
• Key Economic Developments 
• Energy Island Programme ​ 
• Enterprise Zone​ 



M-SParc – The Site 

 8ha (20 acre) site with 7 Plots Identified 

 Outline Consent Secured 

 22,700sqm GEA Class B1 

 Option for additional land 



M-SParc – The Site 

 Greenfield  

 Utility Connections Established 

 Resilient Internet Connection  

 Location, J7 A55 

 



M-SParc – The 1st Building 

 5000 sqm (internal) 

 Open Innovation Space & Co-Working 

 Pre-incubation and incubation units, accelerator space and 

space for mature projects; 

 Full On-Site Business Support Package 

 Labs and Offices 

 Meeting Rooms 

 Development Plots 

 Completion Q1 2018 



M-SParc – The Demand? 

• 20 Virtual Tenants – (post@m-sparc.com)  
• Business Development Manager (Jan 2017)  
• Healthy Demand Schedule  
• 3 ‘Anchor’ tenants in discussion 

 
Site Update: (Also online : https://www.youtube.com/watch?v=rptfqsGYLCU ) 
 

https://www.youtube.com/watch?v=rptfqsGYLCU
https://www.youtube.com/watch?v=rptfqsGYLCU
https://www.youtube.com/watch?v=rptfqsGYLCU


M-SParc – The Approach 

Project Ethos and Statement  
“As a team we’ll deliver an award winning building that we can all be proud of. M-

SParc will be an exemplar to the construction industry. The project will provide 
lasting economic impact for the region, immediately through community benefits 
and into the future through provision of high quality job and entrepreneurial 
opportunities. We will do this through communicating openly with each other, with 
the public, and with our stakeholders and by working as a team. We will exceed 

expectations and strive to be the best.  “  
 

 
 

But again that’s boring… 



The Approach – Why? 

• Collaborative Team Approach 
• To listen and respect each other 
• To action and deliver 
• To be open 
• To leave a lasting legacy 
• To enjoy  



The Approach – Why? 

• Problem solving / sharing / difficult discussions 
• Ownership 
• People enjoy coming to work 
• Team go the extra mile 
• Pride 
• A better product 
• And much more…. 



360 ̊ Consultation  

• We were not experts in Science Parks! 
 

• Consultation  
• External 

• Public  
• End Users  
• Visits 

• Internal 
• Facilities Management  
• Directors 
• Business Plan  
• End Users  
 



External – Listening 

• Public  
• No build zones identified at masterplan level 
• Opportunities for community benefits  

• End Users  
• Need for clean workshops identified 
• Travel issues identified and tackled 
• Spirit of the building evolved.  



Internal – Listening 

• Listening is the wrong word 
• Involvement, inclusion and embedding  

• Created ownership  
• Circa 300 comments captured and addressed as part of 

the internal process.  
 

• Stakeholders such as:  
• Facilities Management  
• Directors 

• Business Plan  
• End Users  

 



Internal – Value Tree 



Key Lessons 

• We can’t be experts in everything  
• We can create conditions and an approach that will 

bring the best out in people.  
 



M-SParc 
 

                 

 

Diolch                   Thanks 

www.m-sparc.com 
 

pryderi@m-sparc.com - #msparc - @m_sparc 
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Constructing Excellence Exemplar Presentation 
Menai Science Park 
 
10th May 2017 



M-SParc – Outline 
Masterplan 



M-SParc – Outline 
Masterplan Constraints 



Understanding the Clients 
Requirements 



BIM-Defining the Clients 
and users needs  

“The Project shall be delivered to Level 2 BIM” 
 
 
 
 


