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‘Braiding’ the right forms of relational
and contractual governance into your
processes




Aim of this session

To jointly explore strategic procurement
choices and good contracting processes

Our Cast:
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Typical Contract Problems
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Make a note of your top 3
problems that you typically
experience with your
contracts?




We need a collaborative climate for contracts )
Client 1

CLIENT
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Problems cascade through contracts
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1. Understanding risk, uncertainty and
engagement in engineering work

2. Aligning governance and procurement
choices

3. Embedding good contracting processes
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Understanding risk, uncertainty and
engagement in engineering work
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£
‘-@ Readiness of design, planning constraint, business case

% development and other factors can combine to give
U unexpected results
Main contractor

There is a need for the team to pick the right entry
point...with due consideration of the involvement of

procurement teams, consultants and contractors
Consultant
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RESEARCH CODES & STANDARDS EXISTING DESIGNS
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EXISTING DESIGNS
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Aligning Governance Forms and
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Variations in Contract Mechanisms

Fixed Price Lump Sum (NEC A & B)
Target Cost / Pain-Gain (NEC C & D)

Cost / Time Re-imbersement (NEC E)
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Relationship

Transactional Collaborative Intimate
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Relationship

Transactional Collaborative Intimate
5 2
2 £ «  Bridge (G) %
= @ » Electrification (O) c
=@ Lu
:
O =
Q
o
o -% * Motorway Improvement
cQ Scheme (A)
c
S ‘D * Smart Motorways
O Programme (B)
© *  Viaduct (F)
(@) .
@ « Station Upgrade (J)
= « Tunnelling Contract (K)
n
—
g . -
S |+ Adggregates and materials | * B_rltiljge (G) + Intelligent Concrete (M)
S (©) ) V!a uct (D) « Scientific Equipment (N
= |+ Wind energy towers (L) * Viaduct (E)
- Bebo Bridge (H) * Station Upgrade (I)
CARDIFF
UNIVERSITY o _
e  EXxisting Design Codes/Standards Subclasses Research
CAERDYD Subclasses [Engineering Category| Subclasses




Relationship
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Embedding Good Contracting
Processes
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Embedding Practice within Project
Management and Strategic Initiatives
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March 2014 volume 2
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Figure 3: Major Projects lifecycle
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More effective reviews of contracts...is something | would -
like to see much more widely across the industry CLENT
Client

Many scoring systems are used, but nothing
seems to score the effectiveness
of a contract or contract framework
Subcontractor
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RISKS/
SCENARIOS
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Procurement choices and
contracting processes checklist

e What type of work are we procuring? How
much uniqueness? Where are the
engagement points?

e How do we align relational and contractual
mechanisms with the type of work?

e Can we embed more robust processes into
our project management and strategy
documentation?
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Many Thanks for Listening and
Participating

Please feel free to take away a hard copy
of ‘the principles’, or get in touch if you
are interested In the ideas presented

goslingj@Cardiff.ac.uk
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