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Constructing Excellence in 
Wales Event at Cardiff 

Business School – Jon Gosling 

Procurement Choices and 
Contracting Processes  

 



Background and Context 



‘Braiding’ the right forms of relational 
and contractual governance into your 

processes 



To jointly explore strategic procurement  

choices and good contracting processes 

Our Cast: 

Client Sub-contrator Main 

Contractor 

Consultant 

Aim of this session 
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Typical Contract Problems 



Make a note of your top 3 

problems that you typically 

experience with your 

contracts?  



 

Problems cascade through contracts 
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SCOPE 
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DRAFTING / 

CLARITY 
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INCENTIVES 

RISK 
ALLOCATION 
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and Change 

Custom 
Contracts / Z 

Clauses 

1. Understanding risk, uncertainty and 

engagement in engineering work 

2. Aligning governance and procurement 

choices 

3. Embedding good contracting processes 
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Understanding risk, uncertainty and 
engagement in engineering work 





 

‘UNKNOWN 

UNKNOWNS’ 

 

‘KNOWN  

KNOWNS’ 

 

‘KNOWN 

UNKNOWNS’ 





The Public Value Business School    |    Yr Ysgol Busnes Gwerth Cyhoeddus 

Aligning Governance Forms and 
Procurement Choices 



Variations in Contract Mechanisms 
 

• Fixed Price Lump Sum (NEC A & B) 

 

• Target Cost / Pain-Gain (NEC C & D) 

 

• Cost / Time Re-imbersement (NEC E) 
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• Motorway Improvement 

Scheme (A) 

• Smart Motorways 

Programme (B) 

• Viaduct (F) 

• Station Upgrade (J) 

• Tunnelling Contract (K) 

 

• Aggregates and materials 

(C) 

• Wind energy towers (L) 

• Bebo Bridge (H) 

• Bridge (G) 

• Viaduct (D) 

• Viaduct (E) 

• Station Upgrade (I) 

• Intelligent Concrete (M) 

• Scientific Equipment (N) 

• Bridge (G) 

• Electrification (O) 
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Likely part of strategic 

partner or category 

management initiative 

(Cases C, L, H)  

ECI, Colocation or 

Partnering Charters 

(Cases D, E, I)  

ECI, Collaborative 

Frameworks, Innovation 

Programmes, training 

programmes, Support I.T 

systems, Information 

sharing arrangements 

(Cases A, B F, J, K) 

Industry – Academia, 

Colocation, business 

park, entrepreneurial 

support systems 

(Cases M, N)  

Early Engagement 

Workshops, Crisis 

Management  

(Cases G, O,)  

Intimate Transactional Collaborative  

Relationship 

Research  

Subclasses 

Existing Design  

Subclasses 
Codes/Standards Subclasses 

Engineering Category 
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Embedding Good Contracting 
Processes 



Embedding Practice within Project 
Management and Strategic Initiatives   



“Problems cascade through contracts” 







Procurement choices and 
contracting processes checklist 

• What type of work are we procuring? How 
much uniqueness? Where are the 
engagement points? 

• How do we align relational and contractual 
mechanisms with the type of work? 

• Can we embed more robust processes into 
our project management and strategy 
documentation? 
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Many Thanks for Listening and 
Participating  

Please feel free to take away a hard copy 

of ‘the principles’, or get in touch if you 

are interested in the ideas presented 

goslingj@Cardiff.ac.uk 


