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Regional Framework Development 
                   Previous SWWRCF Current SWWRCF 

Timescales May 2011 – May 2015 Feb 2016 – Jan 2020 

Scheme Values Over £3.5M £1 - Over £15M 

Lotting Strategy 3 Lots 12 Lots with restrictions 

Contract Arrangements NEC Option C NEC Options A and C 

Award Notice Value £294M £850M 

Participants 4 Local Authorities and 9 
Participant Organisations 

5 Local Authorities and 25 
Participant Organisations 

Governance 4 Local Authorities 5 Local Authorities with 
direction from Specialist 
Working Groups 



Framework Background 

• Carmarthenshire County Council hosts the Framework on 
behalf of the Region 

• 5 Local Authorities within the South West Wales Region 
have committed to manage and use the Framework 

• 25 named organisations confirmed their participation in the 
Framework 

• 23 Contractors awarded positions on the Framework 



Framework Partners - Clients 



Framework Partners - Contractors 



Framework Management Group 
    Hywel Harries & Jason Jones 

   

    Lyndon Griffiths & Andrew Ginn 

 

    Andrew Shaw & Darren Dagless 

    

    Clive Barnard & Paul Dorrell 

    

    Steve Owens &  Maria Jones 

 



Framework Management Group 

Community 
Benefits Group  

Design 
Working Group 

Cost Control 
Working Group 

Non LA 
Member Group  

Contractors 

Working Group 

Framework Governance 



Procurement Strategy 

• Geographical Areas 

• Value Bands 

• Lotting Restrictions 

• SME Development 

 

 

Lot No. £1 to £1,000,000

1 Carmarthenshire

2 Ceredigion

3 Neath Port Talbot

4 Pembrokeshire

5 Swansea

£1,000,000 to £3,500,000

6 East

7 West

£3,500,000 to £7,500,000

8 East

9 West

£7,500,000 to £15,000,000

10 East

11 West

£15,000,000 and over

12 All



Framework Contract Documentation 

Annex Description

Agreement for NEC3 ECC Contract

Annex 1 Contract Data

Annex 2 Amendments to Contract Additions and Option Zs

Annex 3 Works Information (Templates available)

Annex 4 Community Benefits Submission (Templates available)

Annex 5 Trust Deed - Project Bank Account

Annex 6 Parent Company Guarantee

Annex 7 Contractor Warranty to Beneficiary

Annex 8 Contractor Consultant Warranty to Beneficiary

Annex 9 Subcontractor Warranty to Beneficiary

Annex 10 Form of Novation Agreement

Letter of Appointment - Preconstruction Services



Standard Framework Documentation 



Standard Framework Documentation 



Supply Chain Event 
“I feel the framework is run very well and I 
especially like the emphasis on the supplier 
engagement event, which demonstrates to the 
suppliers that the public sector do want to 
award work to SME's and work with them to 
grow their businesses”, Kirsten Tucker, Dyfed-
Powys Police. 

“I mostly liked having the chance to network 
with so many successful contractors and 
businesses. It was a great marketing 
opportunity for Tremorfa Ltd, allowing us to 
increase our brand awareness by informing 
these large companies of who we are and what 
services we can provide. The networking could 
potentially lead to us doing business with some 
great companies in the future, which is why it 
was so enjoyable.”. Tremorfa Ltd 



Contractor Engagement Event 
Contractor Feedback 
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Contractor Engagement Event 
Supply Chain Feedback 
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Pipeline Overview 

Total Activity To Date (award February 2016) – 
• 26 Contracts Awarded 

• 6 Completed Contracts  

• 20 Live Contracts 

• 18 Contracts Confirmed Due or Currently Out to Tender  

• Committed Spend = £182M 

• SME Contract Award Value = £44.5M 

• Total Forward Programme = £174M   
  



Lessons Learned 
FRAMEWORK PROCUREMENT 

• Regional management structure of 
Framework 

• Resourcing procurement process 

• Complexity of Framework Tender 
based on Lot 

• Joint Bids 

• Tender route 

• Tender media 

 

FRAMEWORK OPERATION 

• Multi-regional requirements 

• Tender procedure and resources 

• Framework Guide 

• Contractor one-to-one meetings 

• Resourcing Community Benefits 
requirements 

 

 

 

 



Framework Performance 
What did we hope to achieve from the 
Framework Performance Survey? 

1. Reflection of stakeholder opinions 
of the Framework 

2. How is the Framework 
performing? 

3. Levels of communication 

4. Likes and dislikes of stakeholders 
using the Framework 

5. Identifying improvement 
opportunities 



Framework Satisfaction 
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Framework Communication 
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Framework Development 

1. Call off feedback processes 

2. Consistency of tender documents and 
processes 

3. Assist Clients to advertise call off opportunities 

4. Client Framework Guide 

5. Exploring best practice sharing opportunities 

 

 



Framework Performance 
What do Clients like about the Framework? 

• “Avoids need to invite expressions of interest; get to know contractor's tendering strategies and by 
using same contractors this assists with lessons learned.” 

• “Good set of documents. Contractors already prequalified - concentrating on final procurement. 
Good focus of local benefits.” 

• “Clear value bands and supplier choice, ease of use and support from Framework team is excellent” 

What do Contractors like about the Framework? 

• “Provides plenty of opportunities to bid for work within the locality. It has also enabled us to build 
long term working relationships and continuously improve as a company.” 

• “The length of the framework allows for sustainable training and employment opportunities. It 
allows for responsible company growth and positive community benefits.” 

• “Being a chosen framework partner provides further opportunities to secure building construction 
works. There is also an opportunity within the framework to engage construction partners at pre-
design stage to apply value engineering principles.” 



Demonstrating Leadership 
• Work in partnership 

with support 
programmes & 
organisations, e.g. – 

• Cyfle Building Skills 

• Lift Programme 

• Workways+ 

• Jobcentre Plus 

• Careers Wales 

• Targeted Recruitment 
and Training Targets 
(in conjunction with 
Skills Academy) 

 

• Streamlining data 

• Templates available for 
Framework 
Participants 

• Community Benefits 
Method Statement 

• Employers Works 
Information 

• Standard Tender 
Questions 

• Instructions to Tender 

• Expressions of Interest 

• E-tendering Templates 

• Feedback Letters 

 

 

• SME Opportunities 

• Fair Payment Clause 

• Ethical Employment 
Clause 

• Community and 
Education Initiatives 

• Supply Chain Training 
and Development 

• Sharing best practice 
throughout the region 

 

 

 



 

 

 

Diolch 

Thank You 


