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Summary of 2013-15 VRU KSIs involving HGVs

Pedestrians Cycles Motorcyles Total Population

KSI/year/ 

million 

population Population / km2

each year share

East Midlands 13.7 34% 8.3 21% 18.0 45% 40 4,533,222 8.82 290.09 725%

Eastern 17.0 36% 10.7 22% 20.0 42% 48 5,846,965 8.15 305.8 642%

London 40.7 49% 22.0 27% 19.7 24% 82 8,173,941 10.07 5199.71 6315%

North East 7.3 43% 5.0 29% 4.7 27% 17 2,596,886 6.55 302.24 1778%

North West 22.0 40% 16.3 30% 16.0 29% 54 7,052,177 7.70 497.86 916%

South East 34.0 37% 23.7 26% 34.0 37% 92 8,634,750 10.62 452.2 493%

South West 15.7 33% 11.7 24% 20.7 43% 48 5,288,935 9.08 221.95 462%

West Midlands 18.7 51% 9.3 25% 8.7 24% 37 5,601,847 6.55 430 1173%

Yorkshire/Humberside 15.7 37% 11.7 28% 15.0 35% 42 5,283,733 8.01 342.65 809%

Wales 7.3 42% 3.3 19% 6.7 38% 17 3,063,456 5.66 148 854%

192 40% 122 25% 163 35% 477 56,075,912   



There’s trouble ahead …….. 

• Government policy to tackle 

emissions, congestion & 

obesity 

 

• Population = More homes & 

infrastructure = more HGVs 

 

• x5 VRUs + x2 HGVs = x10 

KSIs?? = 4,770/annum?? 



Vehicle choice, drivers, routing and more…. 



How can we implement change? 

In order to change the vehicles on 

the road we need to: 

• Procure only safe contractors & 

subcontractors 

• Improve site conditions & set up 

• Assess & communicate site 

conditions to inform vehicle choice 

• Ensure only safe companies run or 

service our projects 

 



  

   

  

   

Background 

85% of industry 

want one common 

standard 

In 2013 there were 

11 different industry 

standards 

Work related road 

safety was not seen 

as important as on-

site health and safety 



This is the CLOCS Community…… 

Logistic operators 
Communicators 

Clients 

Vehicle manufacturers Regulatory bodies 

Contractors 

5,000+ sites 

in scope 

+430 corporate 

champions - 

Up 60% since 

last April 
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New industry team driving CLOCS adoption 

& implementation across UK 
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Emerging national vision for CLOCS 

Site checklist 

Construction Logistics Plans 

Traffic routing & scheduling 

Safe vehicles and drivers 

Skilled traffic marshals 

Gate checks – vehicle & 

driver compliance 

Site access/egress 

Good loading/unloading 

areas 

10% 38% 

16% 42% 

Everywhere Efficient & safe Effective 



Walking the talk…..  

now every champion has an implementation plan 



Walking the talk…..  

now every champion has an implementation plan 

http://www.clocs.org.uk/wp-content/uploads/2017/01/CLOCS-MoU-2017.pdf


CLOCS Champion’s 

implementation plan 

& annual self-

assessment 

6-monthly site visits 

by CCS monitors 

Reciprocal gate checks – by 

marshals and drivers alike 

Assurance model 



360° review – vision for CLOCS driver app 

In time slot 

Holding area 

Gate checks 

Traffic marshal 

Loading area 

SUBMIT 

Site 

Manager 

Contractor 

Client 

Fleet 

Operator 



video: https://www.youtube.com/watch?v=K5Lfz36abbE 

https://www.youtube.com/watch?v=K5Lfz36abbE
https://www.youtube.com/watch?v=K5Lfz36abbE


Costs vs benefits? 

Costs 

• Site teams 

• Fleet operators 

 
Benefits 

• Protect staff, suppliers and community 

• Protect reputation 

• Insurance premium reduction 

• Win more work 

Direct Vision research video – 5mins 
https://www.youtube.com/watch?v=sZANXmNfmYk 



Actions for all 

1. Adopt CLOCS National Standard as your standard 

2. Communicate internally & externally 

1. ensure understanding & commitment at every level 

2. Key partners and their supply chain 

3. Implement on all projects – new sites and existing sites where practicable 

4. Get involved in CLOCS development – ensure it becomes even more relevant 

and helpful to your business to protect your staff, suppliers, community and your 

reputation 

5. Collect and share data and best practice – inform and accelerate industry 

progress towards zero incidents and accidents from construction traffic 
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