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Our Commitment 
 

 Fair payment 

 Local recruitment 

 Agreed NSAfC targets for employment & training 

 Established special interest groups with supporting agencies, 
colleges & training bodies 
involvement 

 Engagement and development with the supply chain 

 Dissemination of knowledge and best practice through Meet the 
Buyer events,  
SIGs & Forums 

 Delivery of meaningful community benefits/social value 

 



NWCF Pipe line of work 

 4 projects completed 

 17 projects let and on-going 

 1 project currently out to tender 

 4 projects still in the pipeline 

 Total Value of framework £229 m 

 Total value let over £185m 

 

 

 

 



What is working well 



Employment & Skills Plan 

KPI No. 

The number of placements projects propose to deliver during 

the life of projects  (Framework target is 78w per million pound 

spend) 

1 Work Experiance Placement (16 plus years) 
2 Work Experience Placement (14 - 16  years)  
3 Construction Curriculum Support Activities -individual engagement 
4 Graduates recruited 
5 Apprentice starts 
6 Existing Apprentices 
7 Apprentice completions 
8 Jobs Created on Construction Projects  
9 S/NVQ starts for subcontractors 

10 S/NVQ completions for subcontractors 
11 Training Plans for subcontractors - number 
12 Supervisor training for subcontractors 
13 Leadership & Management training for subcontractors 
14 Advanced Health & Safety training for subcontractors 



Collaboration & Integration 



Community Benefits 

 100% Community Benefits 

 100% Employment Skills Plan 



Working with the Princes Trust 

The partnership that has been created between Prince’s Trust and The North 
Wales Construction Framework SIG is both unique and hugely important. It 
bridges Local Authority, many significant local and national construction 
companies, CITB, local colleges with local communities.  



Next Steps 
 Planning the new generation of Frameworks 

 Lotting Strategy 

 Marketing 

 Review Framework Structure 

 Incorporate lessons learnt 

 Building up on an already successful Framework  

 Self-sustaining Framework entity 

 Standardise approach to procurement 

 Delivery of Community Benefits  and value added 

 

 



Ysgol Glan Clwyd  



Llandudno Junction School 



Holywell School 



Menai Science Park 



Holyhead School 



Ysgol y Llanau 



Glasdir 



Diolch – Thank you 

Questions ? 


