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Client and Supplier Training and Awareness Days

Morning session for CLAW members

9.00 Registration (Tea/coffee)
9.15 Welcome and Introduction
9.30 Guide to the Toolkit (interactive session)

o Business Case (15 min)
o Procurement (30 min)
EIR (45 min)

11.00 Tea/Coffee

11.15 Case Study

11.45 Facilitated discussion

12.05 Summing up and next steps
12.15 Lunch and Networking

Afternoon session for suppliers and clients

13.15 Registration and tea/coffee
13.30 Welcome and Introduction
13.45 Guide to the Toolkit (interactive session)

o Business Case (5 min)
o  Procurement (20 min)
EIR (35 min)

14.45 Coffee break

15.00 Case Study

15.30 Facilitated discussion — with client panel
15.50 Summing up and next steps

16.00 Close and Networking

Proposed case studies:

Cardiff and Swansea session — CeredigionCC/Powell Dobson/Wdixon
St Asaph session — FlintshireCC/LMitchell/Reads



