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Constructing Excellence

The independent platform
for industry improvement
to deliver better value
for clients, industry and users
through collaborative working

“Excellence through Collaboration”
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Nationally we are best known for...

Track record — dating back over 20 years
Demonstrations programme - over 500 projects

KPIs — annual KPI data and industry report published
Regional awards programme — 8 events, 3000 attendees



http://www.constructingexcellence.org.uk/images/Grosvenor Gardens Case Study_Final.pdf

Client satisfaction suffered in the recession
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Predictability remains a challenge (time)

Time predictability Time predictability (construction)
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‘Economic climate change’
means companies faced a stark choice
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Z,

Go for real
collaborative

@ Working

U-turn back
to the old
ways?

Never Waste a Good Crisis

CON
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Collaborative Working Champions ‘Survival Guide’, 2009 I
Never waste a good crisis, 2009
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Risks and controls of lowest price tendering [ig

Cost over-run ’ |
Time over-run \

In-house management costs
Legal costs

Legal challenge

Poor lifecycle performance .
Cartels a”
Risk of insolvency The Case for a Renewed

Emphasis on Best Value and
Collaborative Working in Public

LOW mOrale Sector Construction Procurement
Damage to our reputation | T
No repeat business

No Turning Back:

§

The business case against
lowest price tendering, 2011

, @ constructingexc @G4Cnet @UK CCG #CEprocurement
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Customers’ and suppliers’ viewpoints EXCELLENCE
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Lowest price lump sum tendering incentivises
conflict
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Claims

Right’ y e = extra cost + profit
price rofi

Overheads

Other cost/waste

Value added/benefit Tender price

for client
- people, supplies
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Three overriding principles
of collaborative working
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Common vision
and leadership

Culture and Processes

behaviours Z\ and tools
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There are 6 critical success factors
for collaborative working
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Early involvement

Selection by value

Common processes and tools => BIM
Measurement of performance continuous
Long-term relationships } Improvement
Aligned commercial arrangements Collboratve working:

the principles
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Demonstration projects
out-perform the rest of the industry

770
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Collaborative working exemplars

Success Measure
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Construction 2025, BIS, 2013 EXCELLENCE

- :
. SO People Lower costs Faster delivery

53% 50%

reduction in the initial cost of constructon recduction in the overall ime, from inception to
and the whole life cost of built assets comple t| for newb iId and refurkished assets

Lower Improvement
emissions In exports

recuction in greenhouse emissions
in the built ervironmen

recdluction in the trade gap between total exports and
total impaorts for construction products and materials
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Government Construction Strategy 2016-2020
March 2016

“... sets out the Government’s plan to develop
Its capability as a construction client and act as
an exemplary client across the industry...
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... will help departments meet the challenges of e Y
Inflationary pressure in a rising market by - 7
driving increased construction productivity.” /. "

, @ constructingexc @G4Cnet @UK CCG #CEprocurement
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Government Construction Strategy 2016-2020

Objectives

« Improve central government’s capability as a
construction client

 embed and increase the use of digital technology,
iIncluding BIM Level 2 :

« deploy collaborative procurement techniques that: o
« enable early contractor and supply chain involvement

« develop skills capacity and capabillity, including [20,000
apprenticeships]

* promote fair payment y

« enable and drive whole-life approaches to costand | .
carbon reduction ... "

, @ constructingexc @G4Cnet @UK CCG #CEprocurement
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New Government procurement methods, 2014 EXCELLENCE
Cost Led Procurement (CLP)

Integrated Project Insurance (IP1) B

Two Stage Open Book (2SOB) AN

aaaaaaaaaa
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Government Construction Strategy CONSTRUCTING

New models of procurement, 2014 EXCELLENCE
Three modern methods: HM Government
 Two-stage open book

 CostLed

« Integrated Project Insurance ot |

All feature early supplier engagement, transparency of cost, e ot

integrated team working, collaborative working

Trial projects programme on-going via CE

Adoption proven to contribute considerably to cost reductions
Cost certainty, better long-term value

Commended by the Chief Construction Advisor for wide adoption

, @ constructingexc @G4Cnet @UK CCG #CEprocurement
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BS 8534:2011: Construction procurement policies,
strategies and procedures — code of practice

CONSTRUCTING
EXCELLENCE

Business need
Business case
Gate review process
Feasibility VM study

Business
case, 5.2

Gate
review
process,
5.3

Business
need, 5.1

BS 8534:2011

Feasibility

Managing VM study,
delivery, 8.2 nitiati 6.1 . .
nitiation,
iy Client brief
BSI Standards Publicati
| A Procurement methods b i
Managing perforgr’na%ce
girformance, and delivery, Work paCkageS Ganstruction
Clause 8 procurement policies,
rir;;lgssent Market engagement strategies and procedures

- Code of practice

Policy,
Clause 4

6.3

Notification of
award, debriefing

Supporting processes

and mandatory Procurement H H
standstill period, S Work Outline business case
7.5 Clause 6 packages,

6.4

Terms of engagement/forms of contract
Appointing the team, incl. prequalification...
The award stage

Notification of award...

Managing performance =S
Managing delivery

Procurement
tactics,
Clause 7

Market
engagment,
6.5

The award
stage, 7.4

Supporting
processes,
6.6

Appointing
the team,
7.3

Outline
business
case,

6.7

Terms of
engagement/
forms of
contract

7.2
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Key differentiators CONSTRUCTING
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Cost-led Procurement
Assumes framework, and/or historical reference costs

Allows breakout from the framework if parameters not met -
Winning bidder recovers cost through the framework New Models of Construction
Procurement
Two-Stage Open Book
Early team selection on profit, fee and qualitative proposals nsoducion to e Gudance for Cost Lod

Two Stage Open Book

Timetabled joint design and risk management
Team remuneration fixed price vs deliverables for work stages

Integrated Project Insurance
Up-front appointment of integrated project team
Backed by a total insurance policy with pain/gain mechanism
Team remuneration at cost plus profit, this can be incentivised

January 2014

, @ constructingexc @G4Cnet @UK CCG #CEprocurement



Two-stage open-book procurement
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PROJECT SAVINGS | OTHER BENEFITS

Cookham Wood Youth
giligy Justice Board -
&= = | Ministry of Justice

.. | Project Horizon

| Supply Chain
M Management Group,
P Hackney/Haringey

Archbishop Beck
school, Liverpool

20%

17%
(+16%)

14%

20%

Cost and programme certainty lean programming
Innovation through collaboration reduced prospective
operating costs

Improved whole life value improved warranties and quality
control employment and skills commitments increased
recycling/reduced landfill

Improved end user satisfaction reduced defects reduced
waste to landfill, carbon emissions improved employment
and skills

Improved programme certainty innovations through early
engagement of the team improved local employment and
skills commitment

3 @ constructingexc

@G4Cnet

@UK _CCG #CEprocurement
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Cost-led procurement
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PROJECT SAVINGS | OTHER BENEFITS

Rye Harbour,

Environment Agency 6%
; Upper Mole, 0
* Environment Agency 15%
targeted
savings
2y Anchor Property
. Delivery 0
Transformation 9%
North West New-build
Housing (P
ousing (Procure 20%

Plus)

Streamlined up-front procurement processes continuous
development of the project team innovation through ECI
and collaborative working significant time savings

Driving innovation through the supply chain integration and
collaborative working benefitting the local labour force and
economy

Improved services for customers and efficiency supply
chain integration continuous improvement of client skills
incl cost, risk & value engineering

6 previously unemployed local residents all achieved NVQ
gualifications and then supported into future employment

, @ constructingexc @G4Cnet @UK CCG #CEprocurement



Case studies of ‘trial projects’

http://constructingexcellence.org.uk/resources/cabinet-office-trial-projects/

I ﬁ HM Govermnment

CONSTRUCTING
EXCELLENCE
-t s

contral, nd skdis
Nm Inreesed rmonmad lendl, crastien of project

Mew dellvery model | prosurement routs:
Two Stags Open Book under PPC2000
frch bl 0%

|oFts Bt
arter cortuinty, inneviion afd reduced pospecie opeiEing cosls

Flchofl meting | Brief | Taarm
Engagasant

hoetred, et e satatection, reduced detects, recuced waste 15 bl
s, improved serpioyment and sidis cutpus

trpiovement of the Eaviicnment AQency's clent cvdl’ diove Imm threugh e :,‘ -:;
Be edopion of ECI and collabarwlve werking pring; i

[Cusine sevieg Chalengog cont
Trial teport | Kick off mesting | Boef) Taam | Deciakon to Bukd LT, o
seguence. Engageent

Chatengng cont | Awerd cout

Cost saving | Cusine seving
basis.

\.mwmnmuw“-nhwm Ths
5 o Dakacs cae
& Corpiton b foaten Teme mmnmnhw bnsutm

g aton [y pct Mortzmm
Courch
> YT——
Project tise | ys Harboor Waaten Tianiag ————
i) e
Clwet Watarwaya | Cwvironmen Gumey
Swparivant | Agwcy
Project | 650 millon Gre-saving Gurey
saloe
Formol | Pecd deaos - o S——————
seajuct Blirg Trctie el wes: e et Sutacing
reining wal preaicieg naegabla
Parox wacce charvel
Van Jeckaon CIA Crghwarng 106y
somtractor
and o B0 Wi - B00 Praject
Sedgrac
Acads - coat cowltat
Accaicr Wil - mael abe ia
Taarn Van Oort la
e [mery: o
oot v |mn, Sumey Coanty Council has wortes successtlly wit & Tier 1 cormacto: My
T . [Far 3 mascty ba mereas Putties an Maatal Gutachg ind =
PG IME e ARy ANC A0 M GTMAd WarT CIBe E D Cabeary of capkE
napre Prapec Masow b ‘scroas Semey
[Executive summery.
The Riye Marsoar Waataen T W proact vcivec e saplecavart of  Wling stuckss /el Samceatted Canly D bevwts of pragecly
Aee cie wvakig wal s cart o Te CyAToTet AGency's $20d 33 progr [oory dhain rosrvareant procaases crde’ Teo Sage Cpes Book and Pe et

Shzaine whan theas a1 combined weh forward plaoring of & nger poeiee of

MCLERTITE o6 BB S 1A NINGR I HAT AN S Ware AIAcER 10 T aucosartd Sebary of

MIck o mesting

Bl ) Temm
Engagerat

Cutine sevirg
8 (3 ation

Chadengng cost
gt

Buld end

Oocupy

CuSnessding | Challangdng cost
i plttion [

ki 'oed Youth umsics Dkoars
f Bl Vourg Ofarcen Irasauton

Ousum

cont

TepE—

pv Dl Yourg Ofanon |ratasos

resiccanee

Rock 1 deroratuie

e Horman for Marngey ax marbars of the Supply Chak Vanagemest Groop
15 s Suaktuoagh Sut wil arabie At Ml
WBCOTACINs A0S Sppla, MaSing W Thr | contacsn, & buke

¢ » vesctent mut-cotmdor sam engaged on Sauming sbabibren St
P rge ¥ ST saccroecon and MEOT LOe” & ERCA TS yEen o
avings 83 basetns

poscsact tat

favice and stuctws ae mataines by tNning and sazporn tc ambed &

: ;§§

5

fraasmes
iagn
Cormat
e
P Puict
b
[2* .
oevir Grouz iy
sk rtien caftur 3 & bring gethe: e countuct, Thr @ asd
mary: ..hmm.uxm_mmmnmm

comibinan colsbonve wErOng areder Tes Soage Cper Bk W
i, Prciact Bmrk docourts ared Giovmrrans Sk B faky ragres mar
Jeare tirmacsls o sz rwrance delveny on s o4 § rew bl T oang Dffencen

bar Faam sz ced cont maving gess

T prgect

@ constructingexc

@G4Cnet

CONSTRUCTING
EXCELLENCE

@UK _CCG #CEprocurement



http://www.google.co.uk/url?sa=i&rct=j&q=cookham+wood+new+build+young+offenders+institution&source=images&cd=&cad=rja&docid=T6dlDR07e9pNSM&tbnid=HNtpJHYNrpGsYM:&ved=0CAUQjRw&url=http://converseprisonnews.com/category/juveniles/&ei=6FfMUaWWMOyp0AW6s4HYDw&bvm=bv.48340889,d.ZGU&psig=AFQjCNF11J4424esCNeWlmoSkqubY0imkQ&ust=1372432729666670
http://www.google.co.uk/url?sa=i&rct=j&q=cookham+wood+new+build+young+offenders+institution&source=images&cd=&cad=rja&docid=T6dlDR07e9pNSM&tbnid=HNtpJHYNrpGsYM:&ved=0CAUQjRw&url=http://converseprisonnews.com/category/juveniles/&ei=6FfMUaWWMOyp0AW6s4HYDw&bvm=bv.48340889,d.ZGU&psig=AFQjCNF11J4424esCNeWlmoSkqubY0imkQ&ust=1372432729666670

CONSTRUCTING
EXCELLENCE

‘“Effectiveness of Frameworks”, 2012

Delivering sustainable efficiency savings

Reduction in consultancy and construction costs
Delivery of projects closer to target cost and time
Reduction of disputes, claims and litigation

High client satisfaction rates

High proportion of value of work undertaken by SMEs
High proportion of local labour and sub-contractors

High take-up of government initiatives e.qg. fair payment, “Ecivencss of ramenors ofthe

Procurement and Lean Client Task

apprenticeships, Grou
Localism etc

High proportion of construction, demolition and excavation waste
diverted from landfill

Good health and safety performance against national average.
Acting as a key enabler to integration of the supply team.

Government Construction Strategy

Effectiveness of Frameworks

, @ constructingexc @G4Cnet @UK CCG #CEprocurement
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‘Social value’ in procurement EXCELLENCE

Construction means local jobs and
apprenticeships

nnnnnnnnnnnnnnnnnnnnnn
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LEK report for UKCG, 2009/2012 *

« £1 iInvestment generates
nearly £3 of economic impact

« Construction is a local industry
* Imports < 8% of total supply

« Construction is a domestic industry
The “economic multiplier” (£2.84) has made « Extra £1-£2 end value

a compelling argument for investment in (eg better education)
construction for growth and employment » Just about the highest such factor

* Construction in the UK economy
- The benefits of investment

, @ constructingexc @G4Cnet @UK CCG #CEprocurement
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ICT, digital and BIM
EXCELLENCE

are important enablers and drivers of change
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Pressures on clients
=> Smart Construction Procurement
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More Safety — _
and health Priovc;Itl;/ct

for less & welfare

Delivering
in ‘live’
facilities

Environmental
sustainability

SMEs and Collab-
social Local jobs orative
value working

Capex vs
Opex
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The value of client outcomes
far outweighs the project costs
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Operation and
Maintenance

Construction

Design

“1:5:200+”
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Delivering value through
Smart Construction Procurement

“As much as £32 million of the £39 million project
budget was spent in Wales, and 1,422 people were
employed from within a 25-mile radius.”
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Don Ward
Chief Executive
www.constructingexcellence.org.uk
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