

	Exemplar application form

	Basics

	Applicant's Contact Details 
	Name
	

	
	Organisation
	

	
	E-mail
	

	
	Telephone
	

	Clients Contact Details
	Name
	

	
	Organisation
	

	
	E-mail
	

	
	Telephone
	


	Is the Exemplar aspiration fully endorsed/ supported at senior management/board level in all participating project team companies? (Y/N)
	


Please list below any other organization that should be credited in relation with this application.
	Other Contact Details

	Architect
	Name
	

	
	Organisation
	

	
	E-mail
	

	Engineer(s)
	Name
	

	
	Organisation
	

	
	E-mail
	

	QS/ Cost Consultants
	Name
	

	
	Organisation
	

	
	E-mail
	

	Main Contractor
	Name
	

	
	Organisation
	

	
	E-mail
	

	Sub-Contractor
	Name
	

	
	Organisation
	

	
	E-mail
	

	Other (add description)
	Name
	

	
	Organisation
	

	
	E-mail
	

	Other (add description)
	Name
	

	
	Organisation
	

	
	E-mail
	

	Project Details

	Project Name
	

	Project Location
	


	What are the projects timescales?
	

	What is the project contract value? 

How do these costs break down?
	

	Type of work  (i.e. new build, refurb)
	

	Type of client  (i.e. housing association, developer, government department)
	

	Construction product (i.e. school, housing, road)
	

	Number of units (if housing)
	


	Describe Your Project

	Overview

Describe your project, bearing in mind that an ‘exemplar’ is defined as being something worthy of being copied or imitated’. So whilst an exemplar should demonstrate measureable excellence, it should also represent good value and be capable of being delivered by the industry at large. 

You will need to describe here how the project engages with issues facing the industry, including strategic thinking and vision behind the project

Word limit: 250

	

	Strategy

Describe here the strategic thinking and drivers behind making this project an exemplar. 
You should have regard to the key principles of rethinking construction namely: 

Committed Leadership, Team Integration and Collaborative Working, Focus on the Customer and End User, A Quality Driven Agenda and Commitment to People

Word limit: 250


	

	Improving the Process

The exemplar ethos is about improving the delivery processes in order to achieve excellent outcomes. 

Describe how you will deploy the strategy described above for the project especially in terms of processes and team integration highlighting those which could be used elsewhere. 
How will Best Practice and Lessons Learned be identified?

Word limit: 250


	

	Continuous Improvement

It is a requirement of being an exemplar that you monitor performance throughout the delivery and post occupancy use of the project in accordance with the KPI Matrix provided separately. 
You should describe here your strategy for continuous improvement linked to performance measurement.

Word limit: 250


	

	Impact

Describe here planned benefits beyond basic delivery criteria.
Include community, society or environment benefits and influence for change in others. 

Word limit: 250


	


	Supply Chain Strategy

If one or more suppliers will be working on the project or with the company then you should describe how you will embed the principals and values of the project including Health and Safety, people development, adoption of Best Practice and new ways of working. 
In particular you should identify examples of collaborative working.

Word limit: 500


	

	Sustainability

1) Under what environmental assessment scheme is the project being assessed, (e.g. Code for Sustainable Homes, BREEAM, EcoHomes XB, Passivhaus, etc)? 
2) What target level is anticipated? 
3) How will this be managed/championed from design right through construction?

4) What approach is being taken to deliver a low energy/low carbon development

Word limit: 500


	


	Name:



Signature:                                                                                       Date:




For office use only
Reference:




Date received: 
