
 

BIM Assessment Matrix     

Key Attribute Range of Scores 

 

 

Poor (0) Adequate (1) Good (2) Excellent (3) 

 

Q4 – Q1 Working in a 
common data 
environment (CDE) 
 

No understanding of data 
management issues and no 
methodology in place 

Some understanding of 
issues with evidence of 
enterprise-specific standards 

Good understanding of 
issues supported by 
evidence of project-wide 
standards  

Through understanding with 
clear evidence of experience 
and success in the managed 
application of CDE 

 
Working at Level 2 BIM No understanding of issues 

and no BIM systems or 
methodology in place 

 

Some understanding of 
issues and evidence  of 
capability. Limited evidence 
of ability to exchange BIM 
data  

Good understanding of 
issues, with capability and 
systems in place for BIM –
enabled working. Some 
evidence of file based 
collaboration 
 

Through understanding 
issues with systems and 
methodology in place. Ability 
to evidence experience and 
success data exchange using 
BIM 

Evidence of planned BIM 
delivery 
 

No understanding of issues 
and no plans or 
methodologies in place 
 

Some understanding of 
issues and awareness of BIM 
delivery planning 

Good understanding of 
issues. Ability to 
demonstrate formal 
enterprise wide training 
assessment and planning  
 

Thorough understanding of 
issues including evidence of 
planning of project wide BIM 
delivery 

Evidence of BIM training 
 

No evidence of awareness of 
training need 
 

Evidence of application 
specific training 

Evidence of enterprise wide 
training assessment and 
planning 
 

Evidence of project specific 
capability assessment and 
training planning  


