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Programme

A Welcome & introduction to the Demonstration
Process - Dave Clague

A Presentation by Project Team
A Questions

A Assessment Forms

A Site visit
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Demonstration Programme
and Assessment Process

AWho are Constructing Excellence in Wales
A The Demonstration Programme

A The Demonstration Process

A The Assessment Process
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Who are CEW

A Promote construction best practice and knowledge
especially the principles of collaborative working
established by the Latham and Egan Reports

A By providing a link between government, clients,
Industry and end users via projects, forums and
networks

A Focussing on: Demonstration Projects, Best Practice
Clubs, Benchmarking, Public Sector Forums, Waste,
Safety, special events and awards
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ONever Wast e a

A A major review of the construction industry
A Over 1000 surveyed, KPIs, Demos
A Case Studies including one of our Demos
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@ Very important important . Not very important/not imporiant at all
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ONever Wast e a

A The Findings

Five key dnivers for change Four key project processes Seven targets for improvement Industry Demos

Commitied leadership - l 00/0 A V
Product | Partnering the -10% X

Focus on the customer development supply chain
+20% X v
Product team integration -20% v <«
-20% v v

Quality driven agenda Project Production of
implementation | components +10% v
o CIETD +10% v v
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Demonstration Prolects

A What is a Demonstration
A Performance of Demonstrationse:
A Why Become a Demonstration
A Demonstration Themes

A How to become a Demonstration
A The Welsh Approach
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What is a Demonstration
A project, organisation or initiative which:

Alntroduces innovation or best practice which improves
performance for the organisations involved

AVhi ch adds to the indust.
AThat is willing to benchmark and share learning
AVleets a particular industry need

Aey statistics
A68 Projects since 1998 with a Value of £12bn

Al176 organisations,132 case histories,60 publications
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Demonstrations outperform!

A More predictability on cost and time
A Greater productivity than the industry average
A Three times safer

A Twice the impact on reducing the effect on the
environment

A Fewer defects at handover

A 4.5 times the industry average for qualifications
and skills

A Higher customer satisfaction scores
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Why become a
Demonstration?

Raise the profile of your organisation
I PR including press/media
I Use of CE Demonstration Logo
| Case study produced at close of project

I Get the opportunity to showcase project at
CE events

A Participate in a learning and sharing network of
forward-thinking organisations
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How to become a
Demonstration

A Application and interview with CEW

A Peer Reviews at Best Practice Clubs

A Endorsement by Assembly led Panel

A Measurement i KPIs & workshops

A Case Studies

AAward certificates at 06/
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Welsh Demonstration Priorities

A Constructing Excellence principles to deliver:

I Improved performance on headline issues I.e.
customer satisfaction, cost, time and H&S

I Whole Life Value

I Sustainability i Coalition of the willing, focus
on reduced Carbon footprint

i00One Wal es 0 CS68amahindlusienn t s
I Supply chain Management 1 e.g. fair
payments, supplier satisfaction
I Less Waste
A Has to be measured
A Good stories e.q. Church Village Bypass
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Church Village Bypass
Team
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Church Village Bypass

at Chureh Village for a better Life” F f or d d OS g 0] |

Mark Adams
Head of Construction Projects

- STRONG HERITAGE | STRONG FUTURE
/ RHONDDA CYNON TAF
’ 9’\ IREFIADAETH GADARN | DYFODOL SICR
e, \

Introduction

Ez

Working in parfnershsp '
{/ / , RHONDDA C\ NON TAF cns‘“l"
Gwerttue /7'{/:/ /ﬁe’}/n parreriseth Z/ It e e
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Presentation Team

Mark Adams T Introduction
Dan Powrie i Construction Progress
lan Walsh T Risk Mitigation

Brian Greaves i Added Value

o I Po I» Do

Vince Hanly T Shaping the Future

A Barry Woodman i Costain benefits and conclusion
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at Chureh Village for a better Life” Scheme Overview

A History
A The Team

A Lessons learned
A The Project
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Ffordd Osgol

at Church Vvillage for a better Life”
Key Themes

A Cost

A Time

A Employment and local economy
A Education

A Sustainability

A Community relations
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Dan Powrie CEng MICE
Project Manager
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Construction Progress
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A Value Engineering

A Health and Safety

A Sustainability
A Ecology

A Construction solutions
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at Church Village for a better Life” Programme Overview

2008 5 2009 2010 2011

: Detail Design
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Roadworks
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