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ÅWelcome & introduction to the Demonstration 

Process  - Dave Clague

ÅPresentation by Project Team

ÅQuestions

ÅAssessment Forms

ÅSite visit

Programme



Demonstration Programme 

and Assessment Process

ÅWho are Constructing Excellence in Wales

ÅThe Demonstration Programme

ÅThe Demonstration Process

ÅThe Assessment Process



Who are CEW

ÅPromote construction best practice and knowledge 

especially the principles of collaborative working 

established by the Latham and Egan Reports

ÅBy providing a link between government, clients, 

industry and end users via projects, forums and 

networks

ÅFocussing on: Demonstration Projects, Best Practice 

Clubs, Benchmarking, Public Sector Forums, Waste,  

Safety, special events and awards



óNever Waste a Good Crisisô

ÅA major review of the construction industry

ÅOver 1000 surveyed, KPIs, Demos

ÅCase Studies including one of our Demos



óNever Waste a Good Crisisô

ÅThe Findings



Demonstration Projects
ÅWhat is a Demonstration

ÅPerformance of Demonstrations

ÅWhy Become a Demonstration

ÅDemonstration Themes

ÅHow to become a Demonstration

ÅThe Welsh Approach



What is a Demonstration 

A project, organisation or initiative which:

ÁIntroduces innovation or best practice which improves 

performance for the organisations involved

ÁWhich adds to the industry óknowledge bankô

ÁThat is willing to benchmark and share learning

ÁMeets a particular industry need

ÁKey statistics

Á468 Projects since 1998 with a Value of  £12bn

Á1176 organisations,132 case histories,60 publications



Demonstrations outperform!
ÅMore predictability on cost and time 

ÅGreater productivity than the industry average 

ÅThree times safer 

ÅTwice the impact on reducing the effect on the 

environment 

ÅFewer defects at handover 

Å4.5 times the industry average for qualifications 

and skills

ÅHigher customer satisfaction scores 



Why become a 

Demonstration?
Raise the profile of your organisation 

ïPR including press/media

ïUse of CE Demonstration Logo

ïCase study produced at close of project

ïGet the opportunity to showcase project at 

CE events

ÅParticipate in a learning and sharing network of 

forward-thinking organisations



How to become a 

Demonstration

ÅApplication and interview with CEW

ÅPeer Reviews at Best Practice Clubs

ÅEndorsement by Assembly led Panel

ÅMeasurement ïKPIs & workshops

ÅCase Studies

ÅAward certificates at óAnnual Award Dinnerô



Welsh Demonstration Priorities
ÅConstructing Excellence principles to deliver:

ïImproved performance on headline issues i.e. 
customer satisfaction, cost, time and H&S

ïWhole Life Value

ïSustainability ïCoalition of the willing, focus 
on reduced Carbon footprint

ïóOne Walesô Commitments ïSocial Inclusion

ïSupply chain Management ïe.g. fair 
payments, supplier satisfaction

ïLess Waste

ÅHas to be measured

ÅGood stories e.g. Church Village Bypass



Church Village Bypass

Team
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Church Village Bypass

Ffordd Osgoi Pentreôr Eglwys

Mark Adams

Head of Construction Projects

Introduction



Church Village Bypass

Presentation Team

Å Mark Adams ïIntroduction

Å Dan Powrie ïConstruction Progress 

Å Ian Walsh ïRisk Mitigation

Å Brian Greaves ïAdded Value

Å Vince Hanly ïShaping the Future

Å Barry Woodman ïCostain benefits and conclusion

Ffordd Osgoi Pentreôr Eglwys



Church Village Bypass

Scheme Overview

Gwaun Meisgyn

Crown Hill

Llantwit Fardre

Ton-teg

Church Village

Talbot Green

ÅHistory

ÅThe Team

ÅLessons learned

ÅThe Project



Church Village Bypass

Key Themes 

Ffordd Osgoi Pentreôr Eglwys

ÅCost

ÅTime

ÅEmployment and local economy

ÅEducation

ÅSustainability

ÅCommunity relations



Church Village Bypass

Ffordd Osgoi Pentreôr Eglwys

Dan Powrie CEng MICE

Project Manager

Construction Progress



Church Village Bypass

Ffordd Osgoi Pentreôr Eglwys

ÅValue Engineering

ÅHealth and Safety

ÅSustainability

ÅEcology

ÅConstruction solutions



Church Village Bypass

Detail Design

Planning approval

Site clearance

Earthworks

2008 2009 2010 2011

Roadworks

Structures

Drainage

Landscaping

Fully open CVBP

Summer enabling works

Nant Dowlais Culverts

Partially open CVBP (Ton-teg)

Programme Overview


