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“The Journey: Sustainable Improvement within the 
Monmouthshire CC and WD framework”
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Two Key Over Arching Aims

• To meet the National Assembly’s desire to bring all 
schools up to standard;

• To continually improve performance through the 
twin themes of Integrated Teams and Sustainability.
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20081998

Single 
Projects

MCC Strategic 
Review Single 

Source 
Framework

2003

First Alliance 
Schools in 

Abergavenny

2005

Construction Focus – Time Cost Quality

Benchmarking - Project

Educational 
Outcomes

Sustainability

Best 
Value

The 10 Year Journey – The Growth of the Partnership between 
Willmott Dixon and Monmouthshire County Council

“25 Projects all on time and on budget….”

“Demonstration Status” for the Framework

Key Successes

1st in the UK!
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SUSTAINABILITY
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Sustainability – Everybody Plays a Part

Teachers

Builders

Community

Constructing 
Excellence

Designers
Consultants

Clients

Suppliers

Reducing energy 
needs & 

dependency on 
non renewable fuel

Conservation & 
better use of 

natural resources 

Reducing landfill
& waste

Reducing our 
carbon emissions

Improving 
awareness 
& education 

of all

Natural Ventilation, Timber 
Frame, Heavily Insulated, 
Biomass, Automatic Window 
System

Skip segregation & 
recycling, Plasterboard 
recycling, site office 
paper recycling

EPDM Roof, 
Timber/Aluminium 
Composite Windows, 
FSE Timber, Grade A 
Floors, Wood Chip Fuel, 
RW Harvesting

Low Energy, Max 
natural light and air, 
open environment with 
a feeling of light and 
space

Buildings that 
integrate with 
curriculum delivery
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EDUCATION IMPACT
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Background & Development

School Building Design
School Inspection Bodies

The need to demonstrate the impact and effectiveness of the built environment on 
pedagogy



Sub Head Title

Building Design & Educational Standards – The Estyn PI

7 Key Questions
1.How well do learners 
achieve?

2.How effective are teaching, 
training and assessment?

3.How well do the learning 
experiences meet the needs 
and interests of learners and 
the wider community?

4.How well are learners cared 
for, guided and supported?

5.How effective are 
leadership and strategic 
management?

6.How well do leaders and 
managers evaluate and 
improve quality and 
standards

7.How efficient are leaders 
and managers in using 
resources?
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Report Outputs….
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Report Outputs…..

Comfort Levels 
 
 
Temperature 
 
 
The three classrooms within the aging demountable buildings are deemed uncomfortable: 
either too hot or too cold.  
 
The cooking kitchen within one demountable raises the temperature within the adjacent 
classroom. 
 
The IT suite is also located within one of the demountable building on the Southerly aspect. 
This was considered to be unusable on the day of the report due to the temperature within 
the room. 
 
Mitigation measures have been attempted by the addition of window blinds to south facing 
elevations. 
 
The accommodation within the 2005 extension and original school building is deemed as 
comfortable by the staff and pupils. 
 
The school is heated by a combination of electric storage and electric heaters. Both are used 
as required but response times are slow and displacement of heat in the rooms is uneven.  
 
Staff and pupils commented on concentration level falling during periods of over / under 
heating. 
 
 
 
Noise 
 
The school is on the Bristol Airport flight path and has associated ambient noise issues.   
 
Noise breakout from the staff room to the reception area was deemed as unacceptable in 
relation to privacy. 
 
One demountable classroom houses the school kitchen which prepared meals during lesson 
times. Although kitchen staff attempt to keep noise levels down the noise breakout from the 
kitchen to the classroom is inevitable. 
 
No rooms are currently acoustically suitable for music lessons. 
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Current Uses

1. Spend Assessment Tool

Are you spending money on the right schools and in the right areas?

2.  Design Assessment Tool

Does the design support the enhancement of educational outcomes?

3.  Acts as direct evidence of educational impact of build projects

The Model delivers tangible data of Performance Change?
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BEST VALUE
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Best Value Results…..
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KEY MESSAGES
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CEW Award Shortlist 09 – Identify Key Success Criteria
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Lower Cost, Higher Added Value – BCIS Cost Analysis

2006 2007 2008 2006 2007 2008

Single Source FrameworkNon Framework, 
Competitive Tender
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Moving Beyond Time, Cost & Quality – E.I.M Analysis
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