Constructing Excellence in Wales
Awards 2011

Section 1

Entry Form

Ensure you read and understand the criteria and guidelines before completing this form. Guidelines and How to Enter can be found at the end of this entry form. 

Is your entry
a project


   FORMCHECKBOX 

complete Sections 1, 2, 4 and 5

or organisational change      
    FORMCHECKBOX 
 
complete sections 1, 3, 4 and 5

If you are an SME entering the SME Award then complete sections 1 and 5 and, remember,  if you work with SMEs then we want you to nominate one for the SME Award and complete section 5 please (see point 3 in ‘How to Enter’).

	Please indicate which category you are entering.

(One category per entry form)


	

	Integration and Collaborative Working

 FORMCHECKBOX 

	SME Award



 FORMCHECKBOX 


	Leadership and People Development

 FORMCHECKBOX 

	Waste Minimisation Award


 FORMCHECKBOX 


	Low/Zero Carbon Award



 FORMCHECKBOX 

	Client of the Year



 FORMCHECKBOX 


	Innovation




 FORMCHECKBOX 

	Project of the Year


 FORMCHECKBOX 


	Achiever’s Award




 FORMCHECKBOX 

	


	Entry Name

( what will appear on the award if successful)
	     


	Applicant’s Contact Details
	Name
	     

	
	Organisation
	     

	
	E-mail
	     

	
	Telephone
	     

	Client’s Contact Details
	Organisation
	     

	
	E-mail
	     

	
	Telephone
	     


Please list below any other organisation that should be credited in relation with this award submission (remember to supply their logos)

	Architect
	Organisation
	     

	
	E-mail
	     
	Contact name         

	Engineer(s)
	Organisation
	     

	
	E-mail
	     
	Contact name         

	QS/Cost Consultants
	Organisation
	     

	
	E-mail
	     
	Contact name         

	Main Contractor
	Organisation
	     

	
	E-mail
	     
	Contact name         

	Sub - Contractor
	Organisation
	     

	
	E-mail
	     
	Contact name         

	Nominated SME – 

50 employees or fewer *
	Organisation
	     

	
	E-mail
	     
	Contact name         


Section 2

Project Details

	Project Name
	     

	Project Location
	     


	What are the project timescales?
	     

	What is the project contract value?
	     

	Type of work (i.e. new build, refurb)
	     

	Type of client (i.e. housing association, developer, government department)
	     

	Construction product (i.e. school, housing, road)
	     

	Number of units (if housing)
	     

	Were the Constructing Excellence KPIs collected?
	     

	Please provide a brief Project Overview     Word limit 200

	     




Section 3

Organisational Details

	Initiative Name
	     

	Office address


	     

	Type of organisation (i.e. housing association, developer, government department) 

	     

	Number of staff
	     

	Company turnover
	     

	Please provide a brief Company Overview   word limit: 200
     



Section 4

Your Submission
	Overview:

Describe the submission, bearing in mind the guidelines for your category. Why is it special? How does it engage with issues facing the industry? Include here aspects of strategic thinking and vision behind the submission 

Word limit: 250


	     

	Involvement:

Describe how you have involved others such as staff, partner organisations and stakeholders. Include communication strategies and initiatives.

Word limit: 250 


	     

	Enablers for Change:

How has the approach been managed? Are there processes in place that could be used elsewhere? Have Best Practice and lessons learned been identified and if so how?

Word limit: 250


	     

	Results:

Provide evidence to back up the submission. This could be the form of KPIs and other objective measurement data.

Word limit: 250


	     

	Impact:

Describe here any planned or realised benefits beyond basic delivery criteria. Include community, society or environmental benefits and influence for change in others. 

Word limit: 250


	     


	Health & Safety:

Outline and provide evidence to support how health and safety is a key driver within your organisation /project. This should demonstrate how best practice has been utilised in

producing a scheme or schemes where buildability, future maintenance and final demolition have been fully considered and implemented within the supply chain . 

Word limit: 250


	     

	Sustainability:

Outline and demonstrate how sustainability has been a key factor in your thinking and delivery. This should be addressed under the 3 key drivers of economic, social and environmental sustainability

Word limit: 250


	Economic:              
Social:                     
Environmental:       

	
	


Section 5

Your SME Submission
There are two ways to complete this section.  If you are an individual SME wishing to enter the SME Award category then please fill out this section. Secondly, it should also be completed by other organisations who are nominating an SME as part of their submission to all of the other categories (see point 3 in ‘How to Enter’). 

	Company name
	     

	Contact name
	     

	Company address


	     

	Area of work  (i.e. electrical, ground works)
	     

	Number of staff
	     

	How long has the company been trading?
	     

	How long has this company worked with you?
	     

	On how many previous projects have they worked with you
	     

	Name of organisation nominating 

the SME
	     

	Company overview

Your nominated SME must have demonstrated a commitment to Health and Safety and you should supply evidence to support this. Other key aspects include evidence of people development, adoption of best practice and new ways of working. In particular you should identify examples of collaborative working.    

word limit: 1000
     



How to enter

1. Ensure you read all the guidance notes, category criteria and instructions on how to enter before completing the entry form. Any applications not meeting these requirements will not be considered by the judges. All of this information is available to download from www.cewales.org.uk/awards
2. Complete section 1 of the entry form, clearly indicating which award category you are entering. Contact details and logos are required from the applicant, client and any other organisation that should be recognised in relation to the award. 
3. If your application is for a project award complete sections 1, 2, 4 and 5. If it is for an organisational award complete sections 1, 3, 4 and 5. 


Applicants for all categories are required to nominate an SME (50 or fewer employees) within their supply chain for consideration for the SME Award.  Individual SMEs entering any other category will need to complete the appropriate sections as indicated above. 

4. In section 4 make sure the statements you supply answer the specific criteria set out in the category descriptions. 

5. You should provide one printed copy of all entry material. You

    must also provide an electronic copy of all material on a CD or memory stick clearly labelled. You must provide 5 high resolution photos to support your application. Photos should be of all aspects of the project or process including people and saved in either jpeg or tif format. Don’t forget the logos.

6. Each individual entry should be sent to:

Eira Rowe, Director Operations & Events, CEW Awards, 

2nd Floor East, Longcross Court, 47 Newport Road, Cardiff. CF24 0AD
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The closing date for entries is: 12.00 on Tuesday 15th March.

For clarification on any matter regarding the awards please call:

Eira Rowe on 02920 493322, M. 7989 419160 or email awards@cewales.org.uk
Entry Guidelines

• All submissions must be made by 12.00 on Tuesday 15th March. No     time extensions will be allowed.

• Any organisation or project team submitting an entry for more

than one category, is welcome to do so using a separate

application form for each submission. Please ensure categories

being applied for are clearly indicated.

• The judges have the authority to move entries into more

applicable categories. Their decision is final and no

correspondence will be entered into following the Awards

• Receipt of entries will not be acknowledged unless otherwise

   requested.

• The organisers reserve the right to reject any entry, if in their

   opinion, it fails to comply with the rules.
Specific Entry Considerations

• Clients must be made aware in advance of any entries that refer to them

  and the judges may require evidence of client endorsement

• Membership of Constructing Excellence or a Constructing Excellence Club is    not a requirement of entry

• The organisers reserve the right to feature/display submitted material in any editorial or promotional work related to the work of Constructing Excellence in Wales.

• A précis of short-listed entries will feature on the Constructing Excellence in Wales website and elsewhere. Short-listed entrants may be requested to participate in Constructing Excellence in Wales related events or programmes of seminars and case history presentations.

• No materials will be returned

• Every project entered will be considered for Demo Project status.
• Submissions should relate to either ongoing work or any project or example of organisational change completed in the 12 months prior to 1 January 2011.
Judging

• The panel of judges will consider each submission against the category

  Criteria

• Winners will be announced at the Awards Dinner to be held on Friday 8th July at the SWALEC Stadium, Cardiff.

• All awards are made at the discretion of the judges.

• The right is reserved not to make awards in a particular category

• The judges reserve the right to refuse entries without giving reasons

• Information supplied by the judges, or discussed between the judges and entrants, will be treated in complete confidence, and confidentiality on the part of the entrants if requested.



